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MAYOR'S MESSAGE | howerver, were of 1o expense to the |clt'rk, Heense tax colleetor and treas-

Yethe Citizens and Taxpayers of Nogales, |
Reviewingthe Operation if their
Municipal Government.

With the closely approaching end of
the oMeial term of the Ciny Councll it
hecomes Lhe duty of the Mayor to pro-
mulgate s statement showing the com-
plete workings of the town govern-
ment, its reveosues and erpendiiures,
and the obstacles it has had Lo sar-
mount inmaiotalning a corporate govs
ernment in FACT as well is in name. |

town, as they wers thrown out of
court by the district attorney as soon
48 e had investigated the facts.

The expense to which the town has
beeo put in defending the litigation
Innugurated against it has served on-
I¥ to delay (ts progress and put off the
sotlelpated reduetion o réevenue, that
would now be accomplished Lad not
the council bLeen obstructed in jLs
work,

The town lins also been visited by
Infectious disease, which has recelved
the careful attention of the council

Asall know. for a year or two the |, o6 ioq subordinates to present its be-

aim of the council was 1o lie dormant,
rafsiog no revenue, expending no mo-

ney,recelving nobenetits, haviog tn fact |
a corporation It name only, During |
this time it was found that our bridges |
needed repajrs—which were made and |

left unpaid—a number of cases of small |
pox appeared and had to be isolated, |
the patients cared for, furnished medi- |
cines, ete.—all of which created ex-
pense without fonds tomeet it, ‘There |
were also vther small items of expense
which kept piling up the town debt
until It reached several hundred dol- |
lars, Continued failure or negleet to)
pay always terminates credlt, and the |
town of Nogales proved no exception |
to the rule. Nothingcould be bought |
for the town without & personal guar- |
auty from some member of Lhe coun-
cil. But the needs und demands for |
expenditure continued to arise, In|
thiscritical joncture some ol our most |
enterprising citizens stepped forward |
and advised the counetl to proceed to
ralse revenue Lo meot The require-
ments of Lhe town from llcenses anda |
property tax. T'his advice was uceept- |
ed and the ocouncil adopted and en-|
forced ordinances to provide a revenue
from the two sources provided by law.
The plan adopted had In view the
policy of paying up the indebtedness,
geiting the town government working
on a cash basis, and then amend the
ordinances to compass reduction of 1i-
censes und taxes Lo o minimum, suffi-
clent to meet the actual, economic
and NECESSARY expenses of the town,
Irmmediately upon the commence-
ment of the work of ralsing revenue
the councll was obstructed by a few
dissatistied license payers, who put
the town to a heavy legal expense in
defending against injunction proceed-
ings and enforeing collection of llcen-
ges. In all this litigation the town
has been usiformly suceessful, and
those who are responsible therefor find
in the end that they must pay, and
have suceeeded only in adding to their

own bhurdens and those of their fellow
taxpayers as well.  Taxpayoers nmuld|
not forget that of the sixtesn hundred |
and odd dollars the town government :
lias ¢cost, more than five hundred dol-
lars would have been saved but for
the senseless and costly litigation pre-
cipitated by the “kickers.” ['nder
normial conditions this would he near-
Iy sufielent Lo pay all the town ex-
pense foran entire yoar,

Berond this, at the instigation of
the same “‘Kickers,” twe of our best
citizens were maliclously arrested un-
der aoriminal prosecution, for their
pitriotism in selling the rgad eom-
mittee their wares at actual cost, At
the same Lite the town elerk was also
arrested for performing his sworn dy
1¥ incollecting lieense tux from Chilog-
wen, notifying them that unless they
pald they wonld be arrested for viola-
tion of a town ordinance. These cases

coming epidemic, Patients were [so-
lnted and cared for at the pest house,
guards put out to prevent Intercourse
with outsiders, all infected houses
thoroughly fomigated, nurses and phy-
slelans emiployed, and medicines and
provisions furaished the patients, who
were without means, Hy it8 prompt
and thorough action the council has
suceeeded In stamping out small pox,
there having Leen no case in more
than six weeks, Hefore the conneil
began I18 work there wiis 4 continuous
sticeessing of small pox cases through
many montu® and it required a vast
amount of aetive and effective work
by the counctl and s subordinates to
bring the fell disease under contbrol
and compuss 1Ls erndication,  The
ravages of diphtheria have also been
cheeked and the disease eliminated.
In this great work of controlling and
eliminatiog disease, so thoroughly
and effecrively performed by the conn-
cil, about one-third of the revenue re-
celved has been expended, the bills
for thot expense footing up 3530,
8o the taxpayers can see that dghting
Lhe three pests—simall pox, diplitheria
and the ‘“kickers"—lLas drawn from
their pockets nearly eleven hundred
of their hard earned dollars: the exact
figures are 8108215, Beyond those
three items Lhe enlire expense of con-
duocting the otown government foots
up only 8583.61

Some improvement has been done
incleaniog streets, and Cafion street
has heen widened, while the large,
pestilence breeding pool of stagnant
water at {t8 junction with Rallroad
avenue has been filled up, A portion
of the expense of this latter work was
paid by the town, while the rest was
sustained by proparty ownpers in the
vicinity whose haldings were increased
in value by removal of the plague

spot.

The following statement of revenue
and expense, taken from the records
in the clerk's office, is approximately
correct: and aoy and all persons are
invited to go to the office of the town
clerk aod inspect the books: they are
open to the public.  We lind some of
the same disturbing clement trying vo
volunteer information which is Jikeall
street gossip, Inaccurate, ora distor-

urer. As eallector of property tax the
marshal Is pald two per cent on collee-
tlons, and up to the present thme he
has received the munificent suom of
fourteen dollars for bis wark in that
line. Yet the “kickers"” have indus
triously eirculated the false and mall-

| suit,

¢ious statement that the councll pays
twenty-five per cent of 113 entire reve-
| pue for eollecting taxes, and, for want |
| of correct information many good citi-
zensand taxpayers have believed them.

Beside the fourteen dollars e has ro-
celved for collecting property tas, the
(marshal has been paid Hfty cents for
|each dog killed. The revenue from
the dog tax about equals the marshal's
fee for kKilling,

Another mountain made out of &
molehill by the “kickers" is the salary
of fifty dollars a month pald & Tueson
lawyer far services as town attorney,
When the ounly lawyer in the town
joined the “kickers” the council had Lo
send to Tueson or elsewhere for legal
advice. But the “kickers" say the at-
toraey should be hiired when needed,
only, and save the continual drain of
asalary. That was proposed doing at
the time the council engaged Judge
Wright. Hut he wanted &850 for each
As there have already becn two
sults the taxpayers can see Lhat the
anlary system adopted by the board far
payment of the town attorney, gives
| the town Judge Wright's ableservices
an entire year for one hundred dollars
less than the case system, advocated
by Lhe kickers,would have cost to date.
Beside that the council has had the
beunelit of Judge Wright's valuable’
counsel and advice In various minor
matters, all of which would have cost
additional money under any but the
salary system,

U'p to the present time the revenue
of the town has been as follows:

From Property Tax
- Licenses.

FIRL. 00
#1300

' Touul iuﬁa_m
The expenses ineurred have been as
follaws:

Protection against small pox nod diph-
L e s gy
Nedesspry o ul expenses, town astar-
ney ' s=alury, ete, lncw I pro-
wocting the interest of the town
in the Injunctlon and Heeuss thx
PN . v ss e rsssrissmpsnnas . 1o
Incldentnl and strect axpense 200 40
Pay of Cierk, Troasurer and Liconse
U OB . - ian v rvenmyrns v rshwnss son SONEE
Pay of Murshal us Tax Colloctor. ... ... 1Ls6
l’lﬁl Assassar for copying county roll 126,00
Tl #1660, 56

Bills #numernteéd In above secounts
oot yet pald

-S‘lﬂdﬁ]

sy

s a0
Total sctual mouey pald out L
Add thewato cosh now onhand [n Gen-

eral, Street nnd Cemetery Funds, 200,59

Total

The above statement includes the
indebtedness owing by the town ﬂincq
its incorporation in 1883,

The toregoing statemant shows also
|llmt. there is now on haod almost
suflicient money to liguidate the
bills now outstanding, amounting to
ROR 5G: but monies in the street

10,00

‘eration (n full for i

| tion of facts intended to mislead those | aud cemetery fund cannut be devoted

to the indebtedness of the general fand
However there is due the town for
taxes advertised as delinquent and Hi-
censes unpald for which judgments
have been rendered, to the amount of
#1091, This amount will shortly he
realized and paid into the treasury.
Even without it the tawn is elose to
a cash basls. The sums due the town
from license suits are as follows.

Lulloy & Co., lleense for Higpuoes il

Enmbiing.... .o s invee BIGAN
Jos, Pastcholy, Heense for Hogvors and

RPOCPTIeN. ... . ey — )
J. Pascholy & Co., Tleenss for Lroker-

age und tnsurunce .. Jidssensy 1540
V. I Hermosillo, Heense on brokerage, 150
Esculuda Bros, license on groverles, 5 0
Mariuno Sambruono, Uconse on deay, 4l
- Total., ... v gt m
Now due from unpald taxes ... Ed591

Total due from taxves and Hecnses . . f;.l?m_l

The money now in the treasury is
within #3176 of all demands. With
the amount above shown due paid in
all outstanding accounts would be
paid and there would be in the treas-
ury a cash surplos of #7705 —asum
nearly suflicient to pay the regular
expense of the Lown government an
entire year.

Otice room, lights, ete., have been
furnished by the clerk without charge,

As hereinbefore wentioned, the ex-
pense to which the town Las been puts
to employ aa attorney would have
been entirely unneeessary but for the
hostile attitude of a few, and it can
he clearly shown what would have
heeh the of cost maintaining the town
government had it pot been forced
Into unnecessury and costly litigation
and had there been nonecessity for pro-
tection against small pox and diph-
therin. Against the town the former
we hope will not be repeated, and we
trust the latter will miss us for sev-
eral years to come, the council, by its
prompt and thorough action, having
completely eradicated the diseases,
no case having been reported in the
past 'six weeks—as T have stated in
another place in this communication,
Had we not encountered the draw-
backs noted the actual running ex-
pense of the town wounld have been as
follows:

pormonthl. pery'r.

Tawn Clerk, 55 por cent, of
llcense tAX.-........ .. S1T47  f0UM
RBREON  vssp s bnin sin BT 130,00y
Tax Collector,... ..o . 2700
Cieaning stresta nod incld'ls, 2028 4840

< ES000 $000.00

The sbove fipancial statement is
not a balanced sccount, but is approx-
imately close, and will vary but very
littla from the treasurer's report,
which will be given the last of the
month; but it will serve to give the
public a correct idea of what would
be the ordinary running expenses of
the town witheut uncommaon obstruc-
tions in the way.

And in closing 1 wish to call partic-
ular attention to the fact that a good

yrifon of the expenditure harein set
orth was to pay town debts ineurred
previous to the work of the counell as
at preseént consuituted.

Respectfully submitted,

F, HERRERA, Mayor.

- .

| ot fally Informed, |

The amonnt of work that tell upon |
the town clerk when the work of 4 -
town government. wus commenced o
earnest, wias sugreal that the counell |
entertained thie advisabillity of payivg |
that ofMelal %256 per month: ot apon
consideration it was coneluded bhetter
Lo pay hima commissionaf twenty-tive
per cant upon collections in the ¢dapa-
ety of licenseé tux colleetor. 1o that
ollige NS commissions averhge seveln-
teen dollurs per month, andare remun-
ROrVIGes as Lown
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